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The Only Constant:
Managing Change in the 
Hybrid Workplace

In a CBRE Workforce Sentiment 

Survey, 85% of employees said they 

would prefer to work remotely at 

least two or three days a week. And 

a CBRE survey of enterprise leaders 

found 87% are moving toward 

hybrid work.

The definition of the hybrid workplace is different 

for everyone. There are several different models of 

hybrid work— ranging from a “virtual-first” strategy 

to one where employees primarily think of the 

office as home base — and the term continues to 

evolve as quickly as employees’ expectations.

No one said choosing and implementing a hybrid 

work model would be easy, but ready or not, we’re 

already there. With flexibility comes numerous 

challenges, but also exciting opportunities. We’ve 

had the opportunity to talk with hundreds of 

customers and other workplace innovators over the 

past two years. 

Here’s how we’ve seen companies adapt to a more 

distributed model of work and what we predict 

we’ll see next.

Hybrid Workplace Challenges 

and Predictions

Kay Sargent, a director of architecture and design 

firm HOK’s global WorkPlace practice, addressed 

this juxtaposition of employee needs with 

corporate needs in a recent WorkDesign Magazine 

article.

“

-  Kay Sargent, Director of Architecture

and Design, HOK

The C-suite is concerned not 

only about the health, safety and 

wellbeing of the workforce but also 

ensuring that the business survives. 

That last point is often overlooked in 

strong economies, but the prosperity 

of companies can’t be forsaken. Our 

livelihoods depend on it.

https://www.hok.com/
https://www.workdesign.com/2021/08/returning-to-the-office-are-we-asking-the-right-questions/
https://www.workdesign.com/2021/08/returning-to-the-office-are-we-asking-the-right-questions/
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The best approach is to make sure you ask 

employees the right questions, she said.

Rather than asking employees what they want 

in a hybrid workspace, dig deeper. People can’t 

respond to a work environment they have yet 

to experience, so asking what type of schedule 

they want can be counterproductive. Instead, ask 

questions where the answers will reveal the type of 

distributed work model your company 

should consider.

Find out what your employees think will 

accommodate their individual work styles while 

enabling meaningful interactions.

Breaking from tradition isn’t the only reason 

companies may show reluctance to implement a 

hybrid work schedule. Key challenges companies 

face with a hybrid schedule affect communication, 

company culture, onboarding new hires, and 

employee burnout, among others. Here’s how we’ve 

seen companies begin to address those challenges 

and what we anticipate will be the next evolution of 

hybrid work.

Company cultures will become more 

employee-centric

This foray into a new perspective on how and when 

we work will lead more companies to re-evaluate 

their culture to put individual accomplishments and 

needs at the top. In a PWC Pulse survey, 36% of 

executives say the loss of corporate culture is the 

biggest challenge to hybrid work.

A recent episode of “McKinsey Talks Talent: Culture 

in the Hybrid Workplace” podcast examined using 

hybrid workplace models to reshape thinking 

behind your company culture, maintaining the 

advantages of a healthy culture while embracing 

change.

Culture is when organizations share a common set 

of behaviors, mindsets, and professional values. 

Though a strong corporate culture can galvanize 

your team to navigate change, be careful that it 

doesn’t create entrenched views of where and 

when work needs to be completed that can hinder 

adapting a new model.

Some leaders feel they need employees in the 

office to maintain their existing culture. While the 

environment does affect culture, it’s more likely 

that returning to the office means returning to a 

different culture than you had before the pandemic.

“
- Bill Schaninger, McKinsey talent expert

This is an unbelievable opportunity to 

remake culture, it’s rare in a leader’s 

lifetime to have such a clean drop for 

reshaping how you run the place.

https://www.pwc.com/us/en/library/pulse-survey/future-of-work.html#:~:text=At%20a%20pivotal%20moment%20for%20the%20future%20of,culture%20is%20the%20biggest%20challenge%20to%20hybrid%20work
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Reshaping your company culture in the face of 

changing models requires maintaining a people-

first perspective — prioritizing your employees and 

then your clients.

Take time to examine your company values. 

Ask employees how and when they are most 

productive, what they need to maintain clear 

communication and collaboration, and what 

matters most to them about the work they do.

Gallup’s State of the American 

Workplace report indicates that only 

33% of U.S. employees are engaged 

at work, compared with 70% in the 

world’s best organizations.

If their purpose and values align with your 

company’s, you have a more engaged employee 

who can help lead to retention, motivation, 

satisfaction, and productivity globally in 

your business.

Companies will embrace hybrid hiring 

practices, training, and onboarding

Jobvite released a report in 2020 that indicated 

84% of recruiters switched traditional recruitment 

methods to fully remote ones. As time goes on, 

more and more companies will embrace hybrid 

hiring and onboarding.

Recruiters will continue to turn to online means 

for advertising positions, like the 46% of recruiters 

in the Jobvite report who said they are doing the 

majority of their recruiting via social media. While 

remote hiring allows companies to scale fast, in-

person interviews still offer a good opportunity 

for employees to meet the team, especially if the 

role is a hybrid one. Having a defined process for 

checking in job candidates when they visit the 

office for the first time, notifying the interviewer, 

and providing clear directions will go a long way 

toward making them feel welcome right away. A 

good visitor management system makes this easier.

Onboarding will also begin mirroring the 

distributed workplace model. Your onboarding can 

use pre-recorded videos employees can watch at 

their own pace before joining a team meeting in 

the office later that week.

Organizations with a strong 

onboarding process improve new hire 

retention by 82% and productivity by 

more than 70%, according to a report 

by Glassdoor.

https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
https://www.jobvite.com/wp-content/uploads/2020/04/Adapting-to-a-Remote-World-of-Recruiting.pdf
https://www.teem.com/blog/visitor-management-benefits
https://b2b-assets.glassdoor.com/the-true-cost-of-a-bad-hire.pdf
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Employee wellness initiatives will 

increase to combat burnout

Workplace burnout creates potential for a decline 

in your workforce due to employees getting sick or 

falling short in their performance, or even lead to 

increased turnover.

Though tough to define, workplace burnout is 

about more than stress at work. Often now referred 

to as “pandemic fatigue” or “hitting the pandemic 

wall”, workplace burnout is a work-related 

condition with symptoms ranging from apathy, 

poor focus, and decreased performance.

According to an Indeed survey, 

workplace burnout is up 43% from the 

same survey prior to COVID-19.

Workplace burnout looks different for everyone. 

Burnout Management Coach Emily Ballesteros 

shared three different types of workplace burnout:

•  Burnout by volume is when employees

constantly feel overloaded with work and don’t

feel they can take time away for themselves

•  Burnout by boredom is when employees feel

dissatisfied by the work they are doing for an

extended period of time

•  Burnout by socialization, where employees feel

obligated to fulfill every request and don’t know

how to say “no” in a healthy way

It’s imperative that companies respond in more 

proactive ways than in the past. Moving forward, 

more companies will add wellness initiatives for 

employees that address niche health concerns such 

as stress, screen fatigue, and financial health.

Solutions for workplace burnout start with 

management. Make sure you lead by example and 

avoid frequently putting in long hours, sending 

emails during evenings or weekends, or responding 

during PTO.

Another way to fight burnout is to give employees 

more options about where and when they do 

their work. More organizations are considering 

an unlimited vacation policy to create built-in 

flexibility. Giving employees workplace technology 

that allows them to be productive anywhere is 

great, but establishing clear boundaries around 

when they are expected to be available is even 

more critical.

https://www.forbes.com/sites/jackkelly/2021/04/05/indeed-study-shows-that-worker-burnout-is-at-frighteningly-high-levels-here-is-what-you-need-to-do-now/?sh=3b706bb023bb
https://www.cnbc.com/2021/01/11/types-of-burnout-and-signs-and-symptoms-emily-ballesteros-coach-tips.html
https://www.teem.com/blog/workplace-burnout-causes-solutions
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Hybrid Workplace Challenges 
and Predictions

Companies will focus on employee 

wellness, collaboration, and creativity 

by making mental health wellness 

conversations the norm

Workplace burnout is just one employee wellness 

issue to pay attention to in the world of remote 

work. The psychological issues of isolation, being 

overwhelmed, loneliness, and not being able to turn 

off their work at the end of the day are very real 

potential dangers to your employees mental and 

emotional health. Employees who aren’t healthy 

also have a hard time operating at peak levels.

One in five Americans has a 

diagnosable mental illness (including 

anxiety and depression), and the 

Center for Prevention and Health 

reports that mental illness and 

substance abuse issues cost employers 

between $79 billion and $105 

billion annually.

Larger companies are taking action by increasing 

investments in corporate wellness programs. The 

total budget for well-being programs averaged 

$6 million in 2021, an increase from a $4.9 million 

average budget as reported in 2020, according to 

the Society for Human Resources Management.

Wellbeing programs can include mindfulness and 

meditation classes or practice opportunities, yoga 

classes, free or low-cost counseling services, and 

even time off, if needed. Equip your leaders to 

notice signs of mental health challenges.

Open dialogue and support is a key factor in 

combating the psychological impact of remote 

work. A May 2021 survey by the American 

Psychiatric Association (APA) showed one in five 

employees reported that their employer has offered 

additional mental health services since the start of 

the pandemic. This is a 35% decrease from 2020.

https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employers-enhance-well-being-benefits-for-a-post-pandemic-workforce.aspx
https://www.psychiatry.org/newsroom/news-releases/as-americans-begin-to-return-to-the-office-views-on-workplace-mental-health-are-mixed
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According to the survey, the number of employees 

who say they can talk openly about mental health 

with supervisors dropped almost 10% in one year, 

(from 62% in 2020 to 56% in 2021). The ability 

to provide a genuine and non-judgmental ear, 

then referring employees to proper resources, is 

necessary practice for remote work leadership.

Companies will develop remote-

only perks and benefits to maintain 

inclusiveness and involvement

Another challenge of the hybrid workplace is 

giving all employees the same opportunities for 

evaluation, growth, and promotion when some are 

in the office and others are not.

Employees who don’t have regular interaction with 

their team — especially their leaders — may start to 

feel isolated or left behind.

Be careful that with the rise of remote work, one 

group of employees isn’t receiving more attention 

than others.

In the future, we see more companies taking a page 

out of HubSpot’s playbook regarding potential 

feelings of disparity. 

In their transition from a “remote-ish” model to 

a hybrid remote office model, the CRM software 

company proactively developed “location-

agnostic” perks and benefits that aren’t tied to the 

office even before implementing the hybrid 

remote model. 

Outlining clear guidelines as to what each 

workplace option looks like, how you can expect 

your work to look day-to-day, and how you can 

interact with your team and others in the company 

is essential to breaking down any fractions that 

may dare to even start growing.

“
- Katie Burke, HubSpot Chief People Officer

Our culture is not tied to locations. 

It’s rooted in our values, our amazing 

people, and our mission of helping 

millions of organizations grow better.

https://www.psychiatry.org/newsroom/apa-public-opinion-poll-2021-workplace
https://www.hubspot.com/careers-blog/future-of-work-hybrid?irclickid=xErU9qUsnxyIWuY2YbTzEy2KUkGW8Y31L0Ilxs0&irgwc=1&mpid=2003851&utm_id=am2003851&utm_medium=am&utm_source=am2003851&utm_campaign=amcid_xErU9qUsnxyIWuY2YbTzEy2KUkGW8Y31L0Ilxs0_irpid_2003851
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Attitudes will change about the value of 

remote work by viewing remote as an 

office location

There is an unfounded but prevalent mindset that 

viability correlates to productivity.

Gallup shares a prime example of this mindset 

failing in a report on the perception of remote 

worker isolation.

In 2009, IBM reported that 40% of its 

386,000-employee workforce, spread across 173 

countries, worked remotely. In 2017, the company 

brought thousands back in-office to help combat 

20 consecutive quarters of reported losses. The 

mentality was that employees needed to physically 

interact and collaborate in the same place, while 

cutting down on feelings of isolation, in order for 

creativity to blossom and results to grow. That 

mentality didn’t work out, and IBM stock continued 

to drop following that move from remote work.

More recently, “The Washington Post” chief 

executive Cathy Merrill sparked a day-long protest 

by her employees after she wrote an op-ed sharing 

the opinion that employees who choose to work 

from home are easier to “let go” due to being 

less valuable.

Employees took the sentiments Merrill expressed 

as veiled threats at their jobs, though she said her 

intention was to share concerns about remote work 

causing erosion of company culture.

One way to adjust your perspective is 

to view “remote” as a location. You can 

even designate groups of employees 

this way in your employee directory 

and space management software to 

ensure no one is overlooked.

Nikki Greenberg, the Founder of Real Estate of 

the Future and Women in PropTech, joined the 

iOFFICE Workplace Innovators Podcast in a 2021 

episode focused on the idea of returning to work. 

As a digital nomad who relocated for what was 

supposed to be a brief time to Australia from 

New York City, Greenberg spoke on the changing 

mindset of workspace being tailored to 

the individual.

https://www.gallup.com/workplace/266270/remote-worker-isolation-perception-reality.aspx
https://www.washingtonpost.com/media/2021/05/07/cathy-merrill-washingtonian-strike/
https://www.washingtonpost.com/opinions/2021/05/06/ceo-i-want-my-employees-understand-risks-not-returning-work-office/
https://www.iofficecorp.com/solutions/workplace-management/space-management-software
https://workplaceinnovator.iofficecorp.com/podcast/live-from-sydney-lessons-for-a-post-pandemic-world
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“

-  Nikki Greenberg, Founder of Real Estate of

the Future and Women in PropTech

You can’t put a changed person 

in an unchanged environment. 

With everybody working remotely 

for more than a year, our habits 

have changed, our lifestyles have 

changed. To go from that extreme to 

something else, it’s not working for a 

lot of people.

Remote work managers need to realize that the 

expectations of remote workers are different 

from those of in-office workers. Remote workers 

want to build meaningful connections, but that 

doesn’t have to happen in the same physical space. 

Strong remote work managers will find ways to 

use technology and intentional communication 

to recreate the connectivity found in the in-office 

experience.

Workplaces will become more like 

neighborhoods

In the same Workplace Innovators Podcast, Nikki 

Greenberg discussed her new initiative regarding 

repurposing space in a post-pandemic world, 

AnyPlace WorkPlace. She shared her strong 

passion and push for innovating real estate for the 

future so that there is no underutilized space.

“
-  Nikki Greenberg, Founder of Real Estate of

the Future and Women in PropTech

I don’t think that a space should 

ever be vacant, it should always 

be vibrant.

If our homes can morph from not only where we 

eat and sleep and live, but also our workspace, our 

yoga studio, our schools, and other purposes they 

took on during the pandemic, other spaces that are 

vacant can be reborn, too. This mindset is emerging 

in the development of office neighborhoods.

Office neighborhoods act as a home base to 

give employees a sense of place and community 

while still allowing them to access different work 

settings. Each neighborhood is constructed to 

meet the needs of the community it serves while 

also reinforcing the overall goals of the company. 

Creating a strong office neighborhood is about 

more than just creating a beautiful space.

An effective office neighborhood needs more 

than powerful WiFi, access to various types of 

conference rooms and workspaces, and mail 

services.

While the term “neighborhood” feels expansive, 

you don’t have to have a large real estate portfolio 

to achieve this same result. It can be as simple as 

smart-sizing down the space in your building for 

office-type areas and adding in a small business 

like a coffee shop or café.
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Designing for the 
Hybrid Workplace

Effective and efficient space usage continues to 

pose an issue for companies as they adjust to 

changing workspace use. With 66% of leaders 

saying their company is considering redesigning 

office space for hybrid work, the trends in interior 

design and real estate are adjusting more and more 

to fit the idea of flexibility – whatever that looks like 

for your company.

A hybrid office assumes employees will move more 

frequently between home and office. Therefore, a 

hybrid office should provide a seamless experience 

between working in the office and working 

elsewhere. Ramzah Khan, IIDA says that she is 

working with companies looking for guidance on 

developing hybrid and collaborative workplaces.

A Studio Manager at Ware Malcomb in Washington, 

DC, Khan offers perspectives in the iOFFICE 

Innovator Podcast episode “The Psychology 

Workplace Design and the Evolution of Employee 

Experience” on how companies can explore a 

holistic view of office design to create an employee 

experience where employees feel valued, heard, 

and supported.

The biggest trend she is seeing is that leaders are 

approaching workplace design from a people-

oriented position as the idea of employee wellbeing 

takes on a new meaning.

“

-  Ramzah Khan, Studio Manager at

Ware Malcomb

At the end of the day, flexibility is 

not linear. It is personal to everyone 

and it continuously evolves,” Khan 

said. “I think in a way, we are in this 

evolution of the workplace right 

now and the hybrid workplace is 

part of it … I think the trend is that 

it is becoming people focused, it is 

becoming employee focused.

Elements of a hybrid office include:

•  A mix of collaborative and private spaces

•  Multipurpose areas employees can use

depending on the work they’re doing

• Furniture that’s easy to reconfigure

• High-quality conference room technology

•  Technology that makes it easy for employees to

find and reserve workspaces anywhere

A great example of an employee-focused hybrid 

office is Building and Land Technology (BLT). The 

Stanford, CT, company develops, owns, manages, 

and invests in more than 25 million square feet of 

real estate. The company designed what it calls the 

“post-COVID prototype” for hybrid offices.

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
https://www.linkedin.com/in/ramzahkhan/
https://workplaceinnovator.iofficecorp.com/podcast/the-psychology-of-workplace-design-and-the-evolution-of-employee-experience
https://workplaceinnovator.iofficecorp.com/podcast/the-psychology-of-workplace-design-and-the-evolution-of-employee-experience
https://workplaceinnovator.iofficecorp.com/podcast/the-psychology-of-workplace-design-and-the-evolution-of-employee-experience
https://www.linkedin.com/in/ramzahkhan/
https://www.iofficecorp.com/solutions/employee-experience/hummingbird-workplace-app
https://www.bltoffice.com/


10

It features a meeting space called The Cube, 

designed specifically for meetings and visitors 

and equipped with all the technology you need 

to interact with people in person and virtually. It 

features a large screen, high-quality conference 

room speakers, and webcams that give virtual 

attendees the feeling that they’re right in the 

middle of the action.

Work Design Magazine’s Bob Fox encourages 

workplace designers to view the office as a tool 

with the primary function of bringing people 

together. To that end, designers need to look at 

how employees are working, what tools they need, 

and how the physical workspace around them can 

support them in those functions.

The way you physically plan your 

office space for when employees and 

clients are in the office can lead to 

greater productivity and improve the 

bottom line.

Architectural Record discussed trends for 

innovative offices in the hybrid workspace, and 

suggests paying attention to the type of materials 

you purchase to make the office space flexible. 

Flooring, for example, can be a key element in 

creating acoustics to aid, not detract, from work. 

Materials such as tiles with inherent acoustic 

properties or carpet with noise-reducing cushion 

can play a part in helping the functionality of a 

space filling multiple roles.

Another recommendation is to use the physical 

space design to give employees a feeling of 

empowerment. You can achieve this through 

unassigned desks, lounge-style seating in common 

areas rather than conference rooms, and rooms 

sectioned with flooring and furniture to create 

specific-use areas where employees can choose 

where they work based on the task.

This strategic use of furniture and physical 

elements also play into the continued prevalence of 

social distancing policies. Physical considerations 

such as enhanced ventilation help with physical 

wellness, but more and more businesses also 

are finding the need to plan space in regard to 

emotional and mental benefits, as well.

The World Green Building Council 

reported a few years ago that 

69% of businesses that implemented 

healthy building features reported 

improvements in employee satisfaction 

and engagement.

Considering elements such as air quality, access 

to natural light, and even placement of plants and 

other factors that integrate the soothing power of 

nature, helps generate a calm aesthetic that can 

lead to better moods and mindsets for employees 

while they are in the office.

https://www.workdesign.com/2021/10/the-next-workplace-to-bring-people-together/
https://www.architecturalrecord.com/articles/15206-believing-in-better-workplaces-8-design-trends-you-need-to-know-for-2022
https://www.worldgbc.org/sites/default/files/WGBC_BtBC_Dec2016_Digital_Low-MAY24_0.pdf
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Emerging Technology for the 
Hybrid Workplace

Gartner forecasts that IT spending 

worldwide will grow 5.1% this year 

– which equals $4.5 trillion. The

majority of that is predicted to be on

cloud technology and other similar

technologies designed to support

remote and hybrid remote work.

Failing to provide the right technology to support 

your hybrid employees is the quickest way to lose 

momentum in the coming year, according to a 2022 

Forrester report. Strong information technology 

leaders need to shift from the short-term problem 

solving focus of 2020 to now, and turn their 

attention to long-term innovation.

Don’t lose sight of the speed at which technology 

is changing. Companies will look ahead to 

implement AI technology, automate and streamline 

software solutions to work cohesively across 

platforms, and rely heavily on IoT for automation 

and real-time data.

VergeSense released a report that shows smart 

offices are a growing fixture in keeping employees 

engaged, comfortable, and invested in their work. 

They said a workplace that disregards the concerns 

and expectations of its employees or chooses 

not to offer a hybrid work model runs the risk of 

employee disengagement and turnover.

According to McKinsey, 40% of recently polled 

employees fear disengagement from the workplace 

if their employer decides on a mandatory return to 

office. In that case, many of those employees plan 

to seek an alternative, agile work environment.

Consider implementing the following technology 

to set your teams up for success in the remote 

environment.

Connected software solutions for space 

management and planning

Software solutions that connect your people, 

places, and data are essential for managing a 

more distributed workforce. Space management 

software and move planning solutions transform 

static floor plans into dynamic layouts you can 

use to visualize new scenarios to meet changing 

occupancy needs.

https://www.gartner.com/en/newsroom/press-releases/2022-01-18-gartner-forecasts-worldwide-it-spending-to-grow-five-point-1-percent-in-2022
https://www.forrester.com/predictions/
https://www.forrester.com/predictions/
https://vergesense.com/resources/smart-offices-and-employee-comfort
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/return-as-a-muscle-how-lessons-from-covid-19-can-shape-a-robust-operating-model-for-hybrid-and-beyond
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With these planning tools, you can:

•  Assign employees to groups based on how

frequently they use the office and whether they

need a designated desk

•  Group employees into assigned shifts

•  Plan an office move by grouping employees and

assets

•  Identify underutilized office spaces and

reconfigure them as needed

•  Reconfigure spaces for social distancing as

needed

•  Quickly see how much available space you have

•  Develop space forecasts based on anticipated

growth for each department

•  Manage chargebacks for departments or tenants

•  Overlay sensor data for greater visibility and

more efficient cleaning

Smart space & occupancy sensors

Smart sensors provide an easy, unobtrusive way to 

gather data on and monitor your space utilization. 

The Internet of Things (IoT) is the interconnectivity 

that allows technology to create an information 

link. Think about the smart devices you use in your 

home to connect entertainment with productivity – 

IoT sensors do that same thing for your office.

Sensors also provide for employee comfort through 

health and safety monitoring. Smart sensors are 

part of an agile workspace and can track anything 

from how many employees are in one space, for 

how long, and how frequently, to the air quality in 

a specific part of the building. Occupancy sensors 

such as those from VergeSense provide real-time 

data every 30 seconds, and implement smart 

cleaning reports on most frequently used spaces 

throughout the office floor plan, helping to plan 

optimal cleaning schedules.

Reservation software for room and 

desk booking

Desk hoteling is a simple solution to transient office 

space. Reservable desks, office areas, and meeting 

spaces provide a way for more people to use the 

same amount of space more efficiently. With the 

right solutions, can even reserve entire blocks of 

desks at one time, a great tool for hybrid workplace 

managers.

When looking for software to help with reserving 

space and managing availability, look for one 

that offers touchless reservations using a mobile 

app, as well as integrated wayfinding software to 

help employees and visitors navigate space with 

minimal health risks or exposure.

https://spaceiq.com/products/space-planning/
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Mobile employee experience apps

Employees need information when they need 

it – which often is immediately. Empower your 

employees to have access to pertinent information 

at their fingertips by implementing software with 

mobile application capabilities.

Mobile apps that make it easy for them to find their 

colleagues, reserve rooms or desks, request service, 

or receive mail, visitors or internal communications 

helps everyone stay connected no matter where 

they’re working.

Asynchronous communication tools

The reality – and beauty – of remote work is that 

it allows employees to collaborate and produce 

across different time zones and at different points 

in the day. No longer are we required to meet on 

Zoom for 6-8 hours a day, waking up at 6 a.m. 

because we live in Los Angeles but our team lives 

in Boston.

The implementation of asynchronous tools cuts 

down on communication issues while still flowing 

with the different schedules of those involved in 

the communication.

GitLab, a software development company that 

has asynchronous workflows down to an art form, 

defines asynchronous communication as “the art 

of communicating and moving projects forward 

without the need for additional stakeholders to be 

available at the same time.”

Asynchronous communication means recipients 

see information when they’re best able to absorb 

and act on it, instead of being interrupted by it 

when they’re in the middle of another task. An 

asynchronous philosophy also neutralizes any 

expectation of an immediate response to non-

urgent matters.

The future of hybrid workspace is exciting. Though 

change can be scary and fraught with challenges, 

we as a workforce are on the precipice of 

innovation, growth, and development.

Make sure you are choosing a hybrid work option 

that allows you to put your people first, then find 

the technology solutions to support your new 

model and culture.

iOFFICE + SpaceIQ gives companies the tools 

to connect their people, places, data and assets. 

Our comprehensive portfolio of workplace and 

asset management software allows workplace 

leaders to make data-driven decisions and improve 

interactions within the built environment.

To learn more, request a 

demo today.

https://lp.spaceiq.com/demo
https://lp.spaceiq.com/demo

