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CyberArk is a global leader in identity 
security and privileged access management. 
Its comprehensive security approach 
is trusted by more than 50 percent of 
Fortune 500 companies. Originating in 
Israel, CyberArk has locations in the United 
Kingdom, United States, Europe, and 
Singapore. CyberArk’s rapid global growth 
has led to its workforce doubling on an 
annual basis.  

Challenges
· Workspace availability tracking was being

done manually

· Availability records were paper/scan system

· Struggled to identify workspace needs and
availability

· Needed an easier solution for onboarding
new employees

· Frequent calls to IT to locate new
employees

SpaceIQ Applications
· SiQ

· Hoteling

· Stacking

Results
· Verify workspace availability at the touch of

a button

· Fast and easy reporting to verify workspace
needs

· Tracking employee whereabouts

· Seamless onboarding that enables new
employees to begin working on day one

· IT calls to request equipment or new
employee set-ups went to zero

· Utilize hoteling to ease onboarding burden
for both the business side and HR to

· Streamlined reports on projected workforce
growth and needs

· Added features for employees to locate
meeting space and equipment

· Ability to quickly add new workspace data
from offices around the globe

Simplicity is Key

When CyberArk began researching workplace 

technology and planning solutions, Shira Mechaly-

Segal knew they needed to quickly move away 

from manually collecting data on paper.
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“Our facility team used to go floor to floor 

and mark on paper where employees sit,” said 

Shira Mechaly-Segal, the company’s Business 

Solutions Manager in IT. “HR needed to see the 

whole picture, which they could not get on 

paper.”

Efficiency was one part of the equation. Improving 

employee experience was a driving force for 

CyberArk’s HR department, so Shira determined a 

workplace technology solution that included desk 

reservations (hoteling) was a must. The company 

also needed an easy way for employees to find 

colleagues.

The solution would also need to comply with 

stringent data security standards. After an 

exhaustive search, CyberArk chose SpaceIQ’s SiQ 

platform for its robust hoteling solution and 

information security protocols such as SOC 2, 

GDPR, ISAE, etc. 

Lightning-Fast Launch
While the collection of workspace and facility 

data took more than a month to compile, Shira 

worked with SpaceIQ implementation team 

members to get the system fully integrated and 

running within three weeks. 

“Every time I talked with Andrew at SpaceIQ, he 

and the team were already completing the next 

steps. It was amazing!” she said. 

The rapid growth of CyberArk’s workforce was 

another factor that drove a quick launch for the 

global company. In 2020, CyberArk’s staff 

doubled from the year prior and leadership 

projects it will double again in 2021.

SiQ allows CyberArk HR to gain a more in-depth 

understanding of available workspace, as well as 

how that space is used and what is offered in 

each. Since launching, SiQ has led to a more 

seamless onboarding process for new employees. 

Managing Amidst COVID
The COVID-19 pandemic did not bring CyberArk’s 

need for continued growth and employee 

recruitment to a halt. Hiring continued as 

Israel and other locations shifted in and out of 

lockdowns. CyberArk also had to adapt to ever-

changing Israeli health guidelines.

Like many companies, CyberArk sent employees 

home to work. But new hires needed the typical 

training and onboarding offered outside of a crisis. 

That meant coming into physical locations. That is 

where SiQ made a big difference, Shira said. The 

hoteling system made it simple for employees to 

search for and find reservable desks while giving 

HR and IT more control over who could book a 

desk and when.

By analyzing workplace data and utilization, HR 

representatives ensure a new employee has a 

space in which to work and the equipment needed 

to do their job. Once onboarded, the SiQ mobile 

and web apps allow new employees to stayed 

connected with colleagues and leadership if they 

shift to work from home.
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“Our facility team used to go floor to floor 

and mark on paper where employees sit. 

HR needed to see the whole picture, which 

they could not get on paper.”

—CyberArk, Shira Mechaly-Segal, Business 

Solutions Manager in IT
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“We’d complete training, and the common 

response was ‘That’s it?’,” she said. 

—CyberArk, Shira Mechaly-Segal, Business 

Solutions Manager in IT

SiQ is an industry-leading software solutions for 
forward thinking companies, who want to streamline 
their workspaces, identify cost-saving opportunities, 
and improve their employee experiences. Our platform 
provides a scalable solution for space visualization, move 
planning, facilities management, and creates amazing 
employee and user experiences.

Space to Spare
Prior to using SiQ, CyberArk leaders felt they were 

running out of space – especially amid exploding 

workforce growth. They went as far as looking at 

another building to rent. Data analyses from SiQ 

showed owners they had more space than was 

needed at the time, saving a significant capital 

outlay on rent.

Like many companies, CyberArk is welcoming 

employees back to physical offices and SiQ 

is helping make it easy for everyone. Shira and 

team trained CyberArk employees to use SiQ for 

everything from reserving hotel desks, 

finding office amenities like printers, booking 

meeting rooms, and navigating to team 

members. Their response was music to Shira’s 

ears.

“We’d complete training, and the common 

response was ‘That’s it?’,” she said. "That's 

exactly what technology should do - empower 

employees and business leaders to efficiently 

and effectively get work done."




